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What is the idea about?

• What: Urban NbS training workshop on urban regeneration

• Who: professionals - Research & Administration

• How: Hands-on learning and networking + synergies with ITA Hub

• Why: Learning how to structure financially viable NbS projects

Title: From Planning to Action: A Summer 
School on Urban NbS for Professionals



What are the 
main objectives?

• Empower local stakeholders and decision-makers

• Integrate NbS in local urban planning

• Enhance governance and funding access

• Foster new professional networks



How would it 
be developed?

• The summer school agenda and outcomes will be developed 

through a cross collaboration between TFs. 

• Designing with practitioners by bringing real-life cases through 

collaboration with Italy NBS Hub and sharing knowledge with other TFs

• Dissemination of the School information to the NbS ITA HUB network 

and additional stakeholders



How would it 
be delivered?

• 1 Full day tour + 2-days workshop (9-11th July)

• Interactive learning and role-play

• Expert-led discussions and training

• Strategic networking opportunities
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What are the 
concrete outputs?

• Knowledge transfer and trade-off

• Governance and fundings

• NbS Project simulation

• Good practices report

• Upscaling workshop design

Mutual exchange between 
researchers and administrators

Information on funding access for 
local administrations. 

Creation of report for dissemination 
in 7 languages (ITA, ENG, SPA, GER, 
FRE, DUT, POR)  

Addressing real challenges to design 
a new NbS project. 

Replication on a French Hub future 
NBS school, and input to NN+ 
bootcamps



Who is 
already involved?

• Gregorio Sgrigna, CNR, TF1/TF2

• Israa H. Mahmoud, POLIMI, TF2/TF6

• Aude Zingraff-Hamed, CNRS, TF6

• Mónica A. Altamirano de Jong, ALTAMIRA, TF3



Supporting Institutions

• NbS Italy HUB

• CNR - IRET

• Città Metropolitana di Milano

• Politecnico di Milano, Department 

of Architecture and Urban Studies (hosting)



How and when can other TFs 
members be involved?
• We would like to connect with:

TF4 and/or TF5 members

• TF4/5 members contribute educational 

and dissemination materials (Sept. 2025)  

for NbS EDU World event

Contact: gregorio.sgrigna@cnr.it



Stages 
of the proposal

March/April
Detailed planning 

(confirmed 
lecturers and 

content; venue 
and tour)

April/May
Launch of prom. 

campaign; accreditation 
by prof. orders and 
Higher Education 

Institutions involved

May/June
Finalize 

participant list, 
prepare materials, 

and define 
logistics.

July
Deliver 

the event



Doubts about NN Labs?
Do not hesitate to contact: 
Maria Nuñez Rodriguez 
Maria.Rodriguez-Nunez@iucn.org
Firdaous Halim
Firdaous.Halim@iucn.org 

This project has received funding from the European 
Union's Research Executive agency under grant No. 
101082213. Views and opinions expressed are however 
those of the author(s) only and do not necessarily reflect 
those of the European Union. Neither the European Union 
nor the granting authority can be held responsible for them.

This project is funded by UK 
Research and Innovation (UKRI) 
under the UK government´s Horizon 
Europe funding guarantee.
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