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Executive summary
Every business in the agrifood sector relies on nature to operate. 
Fertile soil, clean water, pollination and a stable climate are not 
optional inputs. At the same time, the agrifood sector remains 
one of the main drivers of biodiversity loss and environmental 
degradation. This creates a direct business risk. As ecosystems 
decline, so does the foundation on which agricultural 
productivity, supply chain reliability and long-term profitability 
are built.

1	 https://www.eea.europa.eu/en/analysis/publications/rethinking-agriculture?activeTab=0aed5dcc-8e05-40dc-abb9-d83b64ef2fdd

Nature-based Solutions (NbS) provide a way 
to address this risk by aligning production with 
ecological processes. Across Europe, businesses 
are already applying regenerative approaches and 
are seeing results. Farmer-led research by the 
European Alliance for Regenerative Agriculture 
shows that regenerative farms can match 
conventional yields, while using less nitrogen, 
fewer pesticides, and improving margins. First 
Milk, a UK dairy cooperative of around 700 farms, 
has built a Regenerative Farming Programme with 
transparent benchmarking and performance-
based payments that has driven a 93% increase 
in regenerative farming scores across its 
members. Dennree, a German organic wholesaler, 
demonstrates how providing reliable market 
access to producers committed to ecological 
principles can support NbS at scale.

These examples also highlight the challenges. 
Businesses report persistent barriers around the 

lack of standardised data and metrics, financial 
uncertainty during the transition period, and 
policy frameworks that do not consistently 
reward nature-positive outcomes. Overcoming 
these barriers requires action beyond the 
individual farm or organisation. Long-term 
partnerships that share risk across the value 
chain, meaningful engagement with farmers as 
co-designers of solutions, investment in making 
environmental outcomes measurable, and 
coherent policy signals targeting all actors along 
the supply chain are essential.

The transition to nature-positive agrifood 
systems is underway, but it needs to accelerate. 
The strategies and experiences gathered here, 
drawing on a capacity-building event organised 
by the NetworkNature project in December 2025, 
offer practical entry points for businesses looking 
to take their next step.

We need to accept that business as usual is no longer a safe course of 
action. The world needs more nature, not less – and it needs it now if we 
are to prevent the next big crisis from which we might never recover. 

Janez Potocnik1

https://www.eea.europa.eu/en/analysis/publications/rethinking-agriculture?activeTab=0aed5dcc-8e05-40dc-abb9-d83b64ef2fdd
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Introduction 
The agrifood sector depends on healthy 
ecosystems for its most fundamental processes 
such as fertile soil, pollination, water and climate 
stability. They are the foundation of agricultural 
productivity. When these systems degrade, the 
consequences show up directly in business 
performance: unstable yields, rising input costs, 
supply chain disruptions and increasing exposure 
to regulatory and reputational risk.

Nature-based Solutions (NbS) provide a 
way to address these pressures by aligning 
production with ecological processes. Across 
Europe, businesses are already applying 
regenerative approaches and seeing results. 
But making the shift from conventional models 
is not straightforward. It requires investment, 
collaboration across the value chain and access 
to reliable evidence on what works.

This booklet provides agrifood 
businesses with practical strategies 
for integrating biodiversity and NbS 
into their decision-making, grounded 
in the experiences of companies that 
are already doing so. For the purposes 
of this booklet, the agrifood sector 
is understood broadly, covering the 
full chain from primary agricultural 
production through processing and 
manufacturing to distribution, retail 
and consumption.

The following sections set out the relationship 
between the agrifood sector and nature, including 
the scale of current risks and the economic case 
for action. They introduce NbS as a framework 
and outline the opportunities they create for 
businesses. Three success stories then illustrate 
how NbS are being applied in practice: a farmer-
led research network (EARA), a dairy cooperative 
(First Milk) and an organic wholesaler and retailer 
(Dennree). These are followed by an overview 
of the main challenges that businesses face 

when integrating NbS, drawn from stakeholder 
input during a capacity-building event held in 
December 2025 as part of the NetworkNature 
project. The booklet closes with actionable 
strategies and key takeaways for businesses 
ready to take their next step.

The primary audience is companies operating 
along the agrifood value chain: producers, 
processors, manufacturers and retailers. The 
insights are also relevant for policymakers 
designing incentive frameworks, researchers 
building the evidence base and financial actors 
assessing nature-related risks and opportunities.

The agrifood sector and 
nature 

Food production is one of the human activities 
most directly interacting with and affecting 
nature. Agricultural production relies on 
essential natural processes such as pollination, 
natural water cycles and soil formation. 
Healthy biodiversity supports the resilience of 
these processes and, with that, ensures food 
security. Functioning ecosystems are also vital 
contributors to climate change mitigation and 
adaptation. Yet despite this direct dependency, 
the agrifood sector remains one of the main 
drivers of biodiversity loss and environmental 
decline.

On the global scale, the food system accounts 
for roughly a third of greenhouse gas emissions 
(IPCC, 2019). Between 20% and 40% of 
agricultural land is degraded (UNCCD, 2017) and 
many key components of biodiversity for food 
and agriculture are in decline. According to the 
FAO (2019), the majority of assessed species 
used in food and agriculture are classified as 
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threatened, endangered or vulnerable. More 
broadly, current agricultural systems have been 
identified as a driver of extinction risk for 86% 
of species currently threatened globally (UNEP, 
2021). On a global scale, biodiversity loss and 
ecosystem collapse are now ranked as the 
second most severe risk expected to worsen 
in the coming decade (World Economic Forum, 
2025). As the agricultural sector fundamentally 
relies on healthy ecosystems, this constitutes a 
systemic vulnerability.

In the European Union (EU), the food system’s 
environmental impact is most visible on the 
land. Farming is the main source of pressure on 
habitats and species, the main driver of pollinator 
decline and soil degradation. It accounts for 
nearly 10% of the EU’s total greenhouse gas 
emissions (EEA, 2025a) and 93% of ammonia 
emissions to air. Agricultural runoff and chemical 
use also pollute the surrounding environment: 
just 30% of surface water bodies have a good 
chemical status and an estimated 2.8 million soil 
sites are contaminated (EEA, 2025b). Declining 
genetic crop diversity poses additional risks to 
the food supply (Khoury et al., 2022).

The EU agricultural sector is of particular 
importance, both economically and socially. 
It employs around 16 million people and 
contributes approximately 6.4% of the EU’s 
total economy (PwC, 2023). At the same time, 
it accounts for 38% of the EU’s land use (EC, 
2025). This underlines the urgency for structural 
change in production systems, as the health 
of agricultural ecosystems forms the basis for 
food security, farmer livelihoods and public 
health. Acknowledging the interlinkage between 
these goals and the sustainable use of natural 
resources is essential for guiding both business 
strategy and policy action (IPBES, 2019).

The economic and financial risks stemming from 
the loss of biodiversity and degradation of our 
soils are substantial. Between 19% and 36% of 
the EU’s gross value added is highly dependent 
on ecosystem services and 72% of businesses 
in the eurozone are highly dependent on at 

least one ecosystem service (ECB, 2023; Joint 
Research Centre, 2025). The agriculture, food and 
beverage, and construction industries together 
rely directly on natural capital to generate EUR 
1.68 trillion of gross value added per year in the 
EU (Knight, 2023; Ellen MacArthur Foundation, 
2024).

These risks are already affecting farmers on the 
ground. The EU loses an estimated 2.5 tonnes 
of soil per hectare every year, almost twice the 
natural formation rate of around 1.4 tonnes per 
hectare, costing EUR 1.2 billion annually in lost 
agricultural productivity (Panagos et al., 2018). 
Pollinators underpin more than EUR 15 billion 
of EU agricultural output annually (EC, 2021), yet 
there are already warnings of a potential global 
collapse of insect life, which would represent 
not just an ecological concern but a direct threat 
to food production and agricultural economies 
worldwide (Hallmann et al., 2017; Sánchez-Bayo & 
Wyckhuys, 2019).

Climate change adds further pressure. Prolonged 
droughts and water shortages are already causing 
large-scale negative impacts. Agriculture is one 
of the socio-economic sectors most sensitive to 
climate change pressures given its dependence 
on soil characteristics, weather patterns and 
biodiversity (EEA, 2021). Climate disasters, 
combined with unpredictable price fluctuations 
and geopolitical instability, create sector volatility 
with major financial, operational and food 
security consequences (UNCCD, 2017).

The current system, built on minimised costs 
and maximised short-term output, is no longer 
delivering for the economy, for nature or for 
consumers. Over 80% of European consumers 
are now willing to pay more for sustainably 
produced goods and 57% want sustainability 
information to be mandatory on food labels 
(BEUC, 2021; PwC, 2024). The transformation of 
the agrifood sector will require all actors along 
the value chain to rethink their roles, from 
farmers and input suppliers to processors and 
manufacturers, to retailers and consumers.
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Nature-based Solutions as a 
pathway for transformation

NbS are increasingly recognised as an important 
way to address the multiple challenges facing 
the agrifood sector while providing a pathway 
for resilient and sustainable growth. For the 
purposes of this booklet, we reference the 2022 
multilaterally agreed definition endorsed by 193 
UN Member States through the United Nations 
Environment Assembly (UNEA):

Nature-based solutions (NbS)

are “actions to protect, conserve, 
restore, sustainably use and manage 
natural or modified terrestrial, 
freshwater, coastal and marine 
ecosystems that address social, 
economic and environmental 
challenges effectively and adaptively, 
while simultaneously providing human 
well-being, ecosystem services, 
resilience and biodiversity benefits” 
(UNEP, 2022).

In the agricultural context, NbS are sustainable 
practices that use natural processes to enhance 
productivity, improve soil health and manage 
water while boosting ecosystem resilience. There 
is no single exhaustive list of agricultural NbS, but 
key methods include agroforestry, regenerative 
agriculture, organic farming, reduced tillage 
and crop diversification. A useful reference is 
the Joint Research Centre’s Farming Practices 
Evidence Library, which assessed 34 practices for 
their environmental and climate impacts (Joint 
Research Centre, 2025).

NbS offer a critical pathway for the transformation 
of the agrifood system (IUCN, 2024). As an 
approach, NbS include a range of context-
specific methods that aim to restore ecological 
functionality while maintaining productivity. For 
agrifood businesses, the relevance is increasingly 
strategic. By prioritising water retention, carbon 

storage and natural pest management, these 
approaches lead to more stable yields over time 
and reduce dependence on volatile external input 
markets. In the EU, there are emerging nature-
positive trends within the sector, such as the 
expansion of organic farming from 6% in 2012 
to 10% of total EU farmland in 2021 and growing 
support from Common Agricultural Policy (CAP) 
eco-schemes, but much larger scaling is needed.

Regenerative production is key to farm-level 
resilience and food security, but it can only scale if 
there is strong and consistent market demand for 
the crops it produces. Private actors play a critical 
role here. Businesses are increasingly collaborating 
to promote sustainable and regenerative 
agriculture practices (UNDP, 2024).

The use of NbS can also support businesses’ 
efforts to comply with EU regulatory frameworks, 
including requirements for sustainability reporting 
and environmental directives such as the CAP, the 
EU Nitrates Directive and the Nature Restoration 
Regulation. The latter sets legally binding 
restoration targets for member states, including 
for agricultural ecosystems, and is expected 
to drive investment in restoration activities, 
for example, through funding under the CAP 
(Underwood & Bradley, 2023). Compliance with 
these frameworks can also strengthen business 
reputation among consumers and investors.

The economic case is supported by evidence. 
Research indicates that farmers can achieve 
15% returns on investment when transitioning to 
regenerative agriculture (World Business Council 
for Sustainable Development, 2023). Beyond farm-
level returns, NbS generate broader economic 
benefits for governments, the private sector and 
households, ranging from direct benefits like 
revenue generation and job creation to indirect 
benefits such as knowledge creation, innovation 
and pollution prevention (EC, 2025).

NbS should be seen as an opportunity to 
align agricultural production with ecological 
principles, enhancing resilience and increasing 
competitiveness through long-term stability.
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Nature-based Solutions in 
Practice: Agrifood Success 
Stories

2	 This section presents success stories based solely on the information provided by organisation representatives during the webinar. For further 
details, please refer to the respective organisations websites: EARA, First Milk, Dennree

Building on this perspective, the following 
success stories demonstrate how these 
opportunities are already being realised in 
practice. They highlight businesses across the 
agrifood value chain that have integrated NbS 
into their operations and business models 

aiming to contribute to addressing environmental 
challenges but also improve business margins 
and work towards long-term competitiveness. 
These examples show that solutions that are 
economically viable and scalable already exist2.

https://eara.farm/
https://www.firstmilk.co.uk/
https://www.dennree.de/
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Success story 1 – EARA

European Alliance for Regenerative Agriculture (EARA) – 
Uniting the diversity of regenerative agriculture

Type Farmer-led network and research & advocacy initiative

Scope Europe

Focus Advancing farmer-led regenerative agriculture through collaboration and policy engagement

Introducing EARA 
As an independent farmer association, The European Alliance for Regenerative Agriculture (EARA), 
brings together the diversity of regenerative agriculture in Europe. As such, it relates, among others, 
to practices like agroecology, permaculture and syntropic agriculture. By connecting practitioners of 
these various approaches, EARA seeks to strengthen the collaboration among farmers throughout 
Europe and bring together perspectives from the ground. By doing that, the aim is to contribute to 
policy processes to work towards a more resilient and regenerative agri-food system. The growing 
network of practitioners, researchers and organisations is involved in various initiatives, through which 
it is contributing to a growing evidence base and a coordinated voice for regenerative agriculture within 
agricultural and policy discussions.

Through its network structure with members from across Europe, EARA is rooted in context-specific 
and community-based practices and promotes solutions that are locally adapted to the different 
pedoclimatic conditions, farming systems and socio-economic realities.

Collaboration and policy engagement 

As a network, EARA aims to have a common 
understanding of the challenges at hand and 
the direction of advocacy. It also addresses 
fundamentals like the definition of regenerative 
agriculture, which was identified through a 
collaborative process and guides the network’s 
policy engagement.

As one of the main entry points to the 
transformation of the current food system, 
EARA has contributed to discussions on a post-
2027 CAP through a policy paper (EARA, 2024). 
The paper recognises that the transformation 
of Europe’s agri-food system is constrained by 
short-term policy approaches and regulatory 
environments that create volatility and 
uncertainty for farmers.

To address these challenges, EARA advocates for 
a simplified but result-based and context specific 
approach under the CAP. As such, it proposes 
coupling hectare-based payments to measurable 
ecosystem results. In this, context-specific 
indicators such as photosynthesis and soil 
protection performance could become indicators 
for agricultural land use management. Such a 
shift towards result-based payments would aim 
to reduce the dependency on external inputs and 
allow for long term planning security while also 
increasing climate resilience. Through its detailed 
proposals, EARA aims contribute to a CAP that 
supports the empowerment of farmers and a 
long-term perspective for European agriculture.
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Growing the evidence base through farmer-led Research 

3	 The results shown in this output were presented by EARA during the NetworkNature event and can be found under: EARA_Farmer-led-
Research-on-Europes-Full-Productivity_2025_06_03.pdf

4	 RFP (Regenerating Full Productivity Index) measures agronomic, ecological and economic outcomes together, benchmarked at local, national 
and European levels, as defined in the study methodology

To root its policy engagement in a solid evidence 
base, EARA has established a farmer-led 
research programme collecting empirical data 
from farmers that are already implementing 
regenerative strategies across diverse European 
conditions. In the first phase (2021-2023), data 
from 78 farms spanning sugar beet, mixed, and 
livestock systems were analysed over three years 
and peer reviewed by more than 60 scientists 
(EARA, 2025).

The findings on EU level show continuous 
improvement of resilience, profitability 
and ecosystem health, demonstrating 
that regenerative agriculture can exceed 
environmental targets while also keeping 
the economic outcomes. More concretely, it 
was possible to show ways to achieve high 
productivity and regional food sovereignty, while 
also reducing external inputs.

Impact of regenerative practices: 78 EU farmers 
(2021-2023)3

Impacts Key figures4

Higher Full Productivity/
Regenerating Full Productivity Index 
(RFP)

Average productivity (RFP) gain: average +33% 
(+13%-52%)

Stronger ecosystem performance
Photosynthesis: +25%
Soil cover: +24%
Plant diversity: +16%

Comparable yields with fewer inputs

Yield: -2% (kilocalories & protein)
Synthetic nitrogen: -61%, 
Pesticides: -75%
Gross margin: +20%/hectare

Regional food sovereignty
Farms using regenerative practices sourced 100% of 
livestock feed from within Europe, compared to >30% 
imported on average farms

The programme continues to expand as further case studies and farmer data is added from across 
Europe, which is helping to better understand regenerative agricultural models and guide policy 
actions.

https://www.eara.farm/wp-content/uploads/EARA_Farmer-led-Research-on-Europes-Full-Productivity_2025_06_03.pdf
https://www.eara.farm/wp-content/uploads/EARA_Farmer-led-Research-on-Europes-Full-Productivity_2025_06_03.pdf
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Success story 2 – First Milk

Type Farmer-owned cooperative

Scope UK

Focus Production of high-quality dairy products through regenerative farming

Introducing First Milk 

First Milk is a dairy cooperative based in the 
United Kingdom. It is fully owned by its around 
700 British farmer members that cover all regions 
of the country. With more than 420 employees, 
the cooperative produces approximately 
one billion litres of milk annually, building 
on regenerative principles of agriculture. The 
member farms are generally smaller than the 
national average and cover both grazing focused 
farms as well as mixed farming systems. As a 
shared commitment, all members pledge to 

keep cows on pasture for a minimum of 120 days 
per year, for at least six hours per day. This is 
supported by rotational grazing practices. 

While many of the member farms have long 
been farming in line with regenerative principles, 
the cooperative is still progressing towards 
regenerative agricultural approaches. Through 
this, the focus lies on reducing emissions 
while improving soil health, water quality and 
biodiversity.

“It’s very much not about perfection, but about progress”
Fiona Roberts, First Milk

Farmer engagement and the Regenerative Farming 
Programme

Building on the shared commitments, First Milk 
prioritizes the engagement of member farms 
through the provision of practical tools, resources 
and the monitoring of performance on farm level. 
Through this, farmers are enabled to see their 
own progress and benchmark it against other 
member farms. Making the outcomes visible and 
comparable supports the exchange of knowledge 
and with this the overall improvement of the 
network. 

In 2021, the cooperative launched its 
Regenerative Farming Programme, which helped 
to incentivise members to commit to the 
implementation of regenerative actions at field 
level. Central to this programme is transparency, 
as all interventions are mapped. While this is 
done for the two core commitments regarding 
grazing time and rotational grazing practices, 
additional measures are context specific 
and consider what works best on each farm. 
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The programme was then further developed 
by introducing a regenerative farming score. 
This score is based on the interventions that 
member farms put in place to improve soil 
carbon, water protection and biodiversity and 
allows transparent assessment of the progress 
of farms over time as well as comparison 
between farms. To ensure robust baselining and 
independent monitoring, First Milk works with 
external partners, for example assessing soil 
carbon sequestration through collaboration with 
Agricarbon.

5	 Table based on presentation materials shared by Fist Milk during the webinar “Guiding Businesses in integrating Biodiversity and Nature-based 
Solutions in Decision-Making Processes”, 10.12.2025

Since 2024, farmers with higher regenerative 
farming scores are rewarded though increased 
payments. These performance-based rewards 
therefore encourage continuous improvement 
and align environmental targets with the long-
term viability of the member farms, which 
shows in the successful uptake and continuous 
improvement across the cooperative. As such, 
the average regenerative farming score has 
increased by 93% across member farms, since 
the launch of the programme.

Impact and outcomes

At organisation level, the data gathered through 
the Regenerative Farming Programme is 
condensed into an outcome scorecard, which 
provides an overview of the cooperative’s 
environmental performance. The scorecard 
includes information on biodiverse landscape 

elements, the number of regenerative actions 
implemented, and on grazing time as well as 
plant species diversity. It also tracks the overall 
emission reduction, which allows to report on 
progress over time.

The outcome scorecard5

92 k individual 
regenerative 
interventions

>260k boundary trees 
and 103k in-field trees 

on member farms
5,200 km of hedges

Average grazing time of 
187 days/year

3.1% CO2e reduction per 
kilo of milk year-on-year

Projected 281k 
regenerative 

interventions in 2025

Rotational grazing on 
48k hectares

29k hectares of diverse 
swards (6+ species)

At organisation level, carbon sequestration has 
significantly increased between 2022 and 2025, 
calculated based on the individual Regenerative 
Scores reported. In 2025, the total number of 

regenerative scores added up to 203,000 tonnes 
of carbon sequestered, which links back to the 
transparent benchmarking approach, encouraging 
farmers by making their progress visible.
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Success story 3 – Dennree 

Type Family-owned organic wholesaler and retail group

Scope Primarily Germany, Austria, Luxembourg, South Tyrol

Focus Scaling organic agriculture through market access and distribution

Introducing Denree 

Dennree is a family-founded organic retailer 
based in Germany, strongly rooted in its history 
and shared purpose to strengthen nature 
conservation and organic agriculture. Established 
in 1974, its aim was to market to a wider public 

the products of farmers working according to 
biodynamic principles. Since then, the purpose of 
Dennree has been to organise the sales process, 
and in doing so, to contribute to a food system 
that is more aligned with nature.

“He wanted to organise the sales process for farmers that treat nature 
differently.”

Lukas Nossol, Dennree

Supporting NbS through market access

Today, Dennree’s work is still based on the 
aim to make organic products widely available 
while also meeting consumer’s demand for a 
broad variety of products. The organisation acts 
as a marketplace for producers, retailers and 
customers and offers more than 14,000 products 
from certified organic production. Through its 
logistics system, Dennree supplies over 1,200 
specialised organic stores across Germany, 
Austria, Luxembourg and South Tyrol. With an 
annual turnover of approximately EUR 1.5 billion, 
Dennree has developed to being one of the 
leading wholesalers in Europe. 

Being a family business gives the organisation 
autonomy and independence, which in turn 
allows for long-term decisions to be made in 
alignment with ecological priorities rather than 
short-term market pressures. The family also 
operates a biodynamic dairy farm themselves, 
which additionally allows space for research and 
innovation.

By linking farmers that are committed to 
biodynamic principles to a reliable market 
infrastructure, Dennree shows how agrifood 
businesses can play a role in supporting NbS.
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Challenges and Strategies 
for NbS Adoption
During the NetworkNature webinar in December 
2025, stakeholders from academia, the private 
sector, civil society and policy discussed the 
obstacles to integrating NbS into the agrifood 
value chain. For businesses, these challenges are 
not abstract. They translate directly into sourcing 
risk, regulatory exposure and reputational risks. 
From the input gathered, three clusters emerged.

Knowledge and Capacity constraints are 
among the most mentioned barriers. Without 
standardised metrics, localised biodiversity 
data and robust impact assessment tools, 
businesses cannot easily quantify the impact of 
NbS investments or communicate their value to 
investors, customers or decision-makers inside 
the business. Limited expertise and capacity 
gaps, particularly in local government, mean 
that even organisations with the willingness to 
act, often lack the tools to do so effectively. 
Where awareness of NbS benefits is limited 
among leadership, securing internal buy-in and 
resourcing becomes an additional obstacle. 
Short-term planning cycles add to the problem, 
making it difficult to embed biodiversity 
considerations into core decision-making and 
budgeting, which systematically disadvantages 
approaches whose returns happen over longer 
timeframes. The absence of accessible practical 
guidance like templates, step-by-step guides 
and relevant case studies leaves practitioners 
without the tools to move to implementation. 
Limited monitoring capacity further undermines 
the credibility of NbS commitments, while 
insufficient supplier transparency and the 
difficulty of identifying and engaging the 
right business partners make cross-sectoral 
collaboration harder to achieve in practice.

Finance and Risk present a related set of 
challenges. Insufficient dedicated financing 
and scaling constraints mean that many NbS 
initiatives remain limited in ambition, particularly 
for smaller actors. With upfront costs required for 
NbS, combined with long payback periods, this 
can create financial challenges that are difficult 
to absorb. Where the business case cannot be 
clearly demonstrated due to a lack of valuation 
tools, unclarity around return on investment and 
difficulty proving cost-effectiveness, securing 
internal budget approval or external financing 
becomes significantly harder. Without fair risk-
sharing mechanisms, financial instability and 
uncertainty fall disproportionately on farmers 
and early movers, making adoption across the 
supply chain unlikely. And even where projects 
are launched, gaps in funding for ongoing 
maintenance and long-term management 
undermine their viability over time.

Incentives, Policy and Partnerships add a 
structural dimension that businesses cannot 
navigate alone. Unclear regulatory frameworks, 
weak enforcement and fragmented coordination 
across jurisdictions increase operational 
costs and reduce confidence in long-term 
commitments. Complex compliance regulations 
create further barriers, particularly for smaller 
businesses trying to align with multiple 
overlapping requirements. Policy frameworks 
and funding mechanisms still mostly support 
conventional production. As a result, businesses 
trying to adopt regenerative sourcing often carry 
the burden of navigating regulations on their 
own. Realising the full potential of NbS requires 
strong cross-sector collaboration, spanning 
public-private partnerships, NGOs, research 
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institutes and local communities However, 
building and sustaining these relationships 
remains a significant practical challenge. As 
EU and international frameworks continue 
to evolve, translating high-level requirements 
into operational criteria adds a further layer of 
complexity, especially for small and medium 
enterprises (SMEs).

These challenges are real, but they can be 
overcome. Across the sector, businesses are 
already developing practical responses The 
following section sets out four strategies that 
have emerged from practice, with concrete 
actions for businesses looking to speed up their 
own NbS integration.
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Key actions for Agrifood 
Businesses
Build Long-term Partnerships and share risks

Securing a stable, nature-positive supply chain 
over the long term is difficult to achieve through 
short-term relationships. Because regenerative 
practices and NbS require upfront investment 
while returns are only achieved gradually through 
improved margins, reduced input dependency 
and increased climate resilience, farmers need 
to be able to trust that buyers are committed. 

Businesses such as First Milk have done so by 
moving from price-based contracts to financial 
mechanisms that absorb some of the uncertainty 
that farmers face. This not only supports farmer 
adoption but also protects businesses from 
supply chain disruption as climate and market 
volatility increases.

What to do

•	 Establish multi-year sourcing agreements with farmers to provide stability 
•	 Introduce risk-sharing mechanisms, such as minimum price guarantees during market 

turndowns
•	 Develop result-based payment models based on measurable improvements (e.g. 

emission reduction or nitrogen reduction)
•	 Shift performance metrics from maximisation of yield to margin optimisation and 

resilience

Why it matters for your business

Regenerative practices require upfront investment and generate returns over longer time 
horizons. Without long-term contracts and risk-sharing arrangements, farmers are unlikely 
to adopt and maintain these practices. Securing stable supply under changing climate and 
market conditions therefore depends on shared commitment across the value chain.

“Through collaborative workshops with farmers, we co-defined the 
principles of regenerative agriculture and are advocating for simple, result-
based, and context-specific approaches, such as linking hectare-based 
payments to ecosystem outcomes within Europe’s Common Agricultural 
Policy.”

Simon Krämer, Executive Director, EARA
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Engage farmers meaningfully and provide flexibility

Farmers are the basis of any nature-positive 
supply chain, but they are not a homogenous 
group. Generational differences, strong 
connections to established practices and 
concerns about income stability mean that 
the shift to regenerative approaches is, next to 
technical, also a relational one. This requires 
investing in continuous dialogue, practical 

support during the transition and giving farmers 
the flexibility to adapt measures to their 
specific context and production system. This 
approach builds the trust that makes long-term 
partnerships viable and increases the likelihood 
that regenerative practices are maintained over 
time.

What to do

•	 Co-design transition pathways, instead of prescriptive requirements
•	 Provide technical assistance and advisory support during the transition
•	 Create platforms for peer learning to share experiences across production systems 

and reduce uncertainty
•	 Allow flexibility in implementation and adapt the requirements to local contexts
•	 Maintain continuous dialogue to build trust

Why it matters for your business

Implementation of nature-based solutions depends on farm-level decision-making. 
Adoption rates increase when farmers are engaged, supported and given flexibility to adapt 
measures to their context. Integrating NbS into sourcing strategies is therefore based on 
ongoing dialogue and practical support. 

“They managed to move from a position of being seen as the problem to 
being part of the solution”

Fiona Roberts, ESG Compliance Manager, First Milk
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Make impacts measurable and visible across the value chain

One of the most persistent barriers to NbS 
adoption is the difficulty of demonstrating 
impact in terms that reach business decision 
makers, investors and customers. When data 
is inconsistent or limited, it is often difficult to 
build a business case. Aggregating data across 
farms, as EARA has done though their farmer-led 
research programme, helps to address this by 

generating evidence at a scale that is meaningful 
for policy and procurement. Linking farmer-level 
outcomes to specific products and supply chain 
further increases the traceability and supports 
communication towards customers and creates 
a sense of shared responsibility across the value 
chain.

What to do

•	 Define clear, outcome-based indicators linked to environmental and economic 
performance (e.g. emission and nitrogen reduction, margin improvements)

•	 Aggregate data across farms to demonstrate impact at scale
•	 Communicate aggregated results to actors along the value chain
•	 Link farm-level data to final products to improve traceability and transparency
•	 Use data to communicate the viability of regenerative practices 

Why it matters for your business

Clear metrics and aggregated data make the business case for nature-based solutions 
visible and verifiable. Measuring environmental and economic outcomes supports 
procurement decisions and increases transparency towards customers and investors. 
Demonstrating measurable results also strengthens business credibility and reduces 
reputational risk.

“From farmers to the businesses making the food products and the retailers 
selling them, the idea was that it should be evidence-based, showing 
real benefits for farmers, biodiversity and the climate, with measurable 
outcomes and clear metrics.”

Marianne Kettunen, Biodiversity Lead, Ellen MacArthur Foundation
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Align with policy and advocate for policy developments

Markets in the agrifood sector are shaped, next to 
commercial dynamics, by regulatory frameworks. 
The current policy environment, with partly 
fragmented incentives and focus on compliance 
on farm-level, does not yet consistently reward 
nature-positive sourcing strategies across the 
full value chain. Businesses are therefore well 
placed to play an active role. This can mean 

aligning their own strategies with emerging policy 
frameworks and simultaneously advocating for 
policy designs that create coherent incentives 
from all actors. Engaging in policy dialogue, 
whether directly or through networks like EARA, 
is increasingly a practical business consideration 
rather than an optional step.

What to do

•	 Monitor and anticipate agricultural and environmental policy developments
•	 Engage in policy dialogue to advocate for coherent policy frameworks
•	 Integrate regenerative sourcing and circular approaches into product design

Why it matters for your business

Agricultural markets are shaped by regulatory frameworks and public funding 
mechanisms. When policy incentives and sourcing strategies are not aligned, this creates 
financial and operational risk. Long-term planning therefore, requires early alignment with 
existing and emerging policy frameworks.

“This supportive policy environment should go beyond focusing and 
supporting only the regenerative production or requirements from the 
farmer side. We also need to have the incentives and the regulatory 
environment that helps to create the design, helps to guide the retail sector 
and also food producers towards this type of [circular, regenerative] design”

Marianne Kettunen, Biodiversity Lead, Ellen MacArthur Foundation
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Tools and Resources
Nature-based solutions are increasingly being 
recognised as an effective, long-term and cost-
efficient tool. While challenges and barriers 
faced by agrifood businesses and actors of 
the agrifood sector persist, the theoretical and 
practical evidence-base for the viability of NbS 

in different contexts is growing continuously. The 
following table compiles a non-exhaustive list of 
accessible resources, showcasing concrete tools 
and publications for businesses interested in 
learning more.

Title Content Link

Publications data-
base from the EU 
CAP network

As a network, the EU CAP network brings together stake-
holders from agriculture, forestry and rural development. 
This database aims to make information on the CAP and 
related themes accessible and contains resources from 
briefings and brochures to case studies.

Publications | EU CAP 
Network

Enabling na-
ture-based solu-
tions in sustainable 
agriculture

This CORDIS Results Pack highlights key findings from 
EU-funded Research & Innovation projects that explore 
mechanisms, improve knowledge and develop tools 
directly supporting NbS, thereby further contributing to 
the transition to a sustainable agri-food system.

CORDIS Results Pack 
on nature-based 
solutions in 
agriculture

Examples of 
projects and tools 
showcased the 
CORDIS Results 
Pack

SOILGUARD, which has developed tools that enable users 
to visualise soil data through interactive graphics, and to 
compare soil metrics with other European regions.

SOILGUARDIANS APP 
- Soilguard

RADIANT has promoted crop diversity to make farming 
systems more resilient, productive and sustainable.

Agrobiodiversity 
toolbox – Radiant 
Project

REFOREST has shown how sustainable and productive 
farming practices can be achieved through applying 
agroforestry measures tailored to specific needs.

Home - REFOREST

NOVASOIL 
Geoviewer

NOVASOIL has created a toolbox of good soil manage-
ment practices drawn from experiences in Europe and 
around the world

Novasoil - GeoViewer

Nature-based 
solutions in agri-
culture: The case 
and pathway for 
adoption

Focussing on agricultural producers and the policy 
environment, this FAO report is an accessible read for 
anyone wanting to learn about the intersection of NbS 
and agriculture, demonstrated by concrete case studies.

Nature-based solu-
tions in agriculture: 
The case and path-
way for adoption

Sustainable agri-
culture and Nature-
based Solutions

This publication focuses on the relationship between 
sustainable agricultural practices and the concept of 
NbS, and specifically the applicability of the IUCN Global 
Standard for NbS™ in agricultural contexts. 

Sustainable agri-
culture and Nature-
based Solutions | 
IUCN Library System

Circular Design for 
Food Guide

The Circular Design for Food guide by the Ellen MacArthur 
Foundation offers concrete insights on embedding circu-
lar and regenerative principles across business functions 
and engaging with enabling policy frameworks.

Circular Design for 
Food guide

https://eu-cap-network.ec.europa.eu/publications/search_en
https://eu-cap-network.ec.europa.eu/publications/search_en
https://publications.europa.eu/resource/cellar/ada2cd9f-f356-11f0-b9bc-01aa75ed71a1.0001.01/DOC_1
https://publications.europa.eu/resource/cellar/ada2cd9f-f356-11f0-b9bc-01aa75ed71a1.0001.01/DOC_1
https://publications.europa.eu/resource/cellar/ada2cd9f-f356-11f0-b9bc-01aa75ed71a1.0001.01/DOC_1
https://publications.europa.eu/resource/cellar/ada2cd9f-f356-11f0-b9bc-01aa75ed71a1.0001.01/DOC_1
https://cordis.europa.eu/article/id/460607
https://soilguard-h2020.eu/innovative-tools/soilguardians-app
https://soilguard-h2020.eu/innovative-tools/soilguardians-app
https://cordis.europa.eu/article/id/462593
https://www.radiantproject.eu/agrobiodiversity-toolbox/
https://www.radiantproject.eu/agrobiodiversity-toolbox/
https://www.radiantproject.eu/agrobiodiversity-toolbox/
https://cordis.europa.eu/article/id/462594
https://reforest.euromed-economists.org/
https://cordis.europa.eu/article/id/462592
https://novasoil.evenor-tech.com/
https://openknowledge.fao.org/items/f67117f3-fc10-45c3-b669-a1d5233570c7
https://openknowledge.fao.org/items/f67117f3-fc10-45c3-b669-a1d5233570c7
https://openknowledge.fao.org/items/f67117f3-fc10-45c3-b669-a1d5233570c7
https://openknowledge.fao.org/items/f67117f3-fc10-45c3-b669-a1d5233570c7
https://portals.iucn.org/library/node/52103
https://portals.iucn.org/library/node/52103
https://portals.iucn.org/library/node/52103
https://portals.iucn.org/library/node/52103
https://www.ellenmacarthurfoundation.org/topics/circular-design/overview?gad_source=1&gad_campaignid=18189424489&gclid=EAIaIQobChMItYXc8sOnlAMVHzoGAB2V-AGFEAAYASAAEgL11fD_BwE
https://www.ellenmacarthurfoundation.org/topics/circular-design/overview?gad_source=1&gad_campaignid=18189424489&gclid=EAIaIQobChMItYXc8sOnlAMVHzoGAB2V-AGFEAAYASAAEgL11fD_BwE
https://www.ellenmacarthurfoundation.org/circular-design-for-food-guide/overview
https://www.ellenmacarthurfoundation.org/circular-design-for-food-guide/overview
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Conclusions: From Pilots to 
Business-as-Usual
This booklet set out to provide agrifood 
businesses with practical strategies for 
integrating biodiversity and NbS into their 
decision-making. Drawing on success stories 
from across the value chain and input from a 
broad group of stakeholders, it has highlighted 
both the opportunities and the real barriers that 
businesses encounter when making this shift.

The experiences shared by EARA, First Milk 
and Dennree illustrate that nature-positive 
approaches are already being put into practice. 
EARA’s farmer-led research programme shows 
that regenerative agriculture can maintain 
productivity while significantly reducing inputs. 
First Milk’s Regenerative Farming Programme 
demonstrates how transparent benchmarking 
and performance-based rewards can drive 
adoption across a cooperative of 700 farms. 
Dennree’s model shows the value of providing 
market access to producers who are committed 
to ecological principles. They reflect decisions 
made by real businesses operating within existing 
market and policy conditions.

At the same time, the challenges raised by 
participants during the workshop are important 
to address. Limited access to data, financial 
uncertainty during transition, lack of standardised 
metrics and fragmented policy signals all slow 
progress. These barriers are well documented 
and cannot be resolved by individual businesses 
alone. They require coordinated action between 
farmers, companies, policymakers and financial 
actors.

The actionable strategies presented in this 
booklet offer a starting point: building long-term 
partnerships that distribute risk, engaging farmers 
as partners rather than recipients, making 
environmental outcomes measurable and visible, 
and aligning business action with supportive 
policy frameworks. None of these strategies are 
new in isolation. What matters is applying them 
consistently and in combination.

Zooming out, this booklet is one contribution 
among many to an ongoing conversation. Hence 
more tools and resources are highlighted. The 
transition to nature-positive agrifood systems will 
require continued exchange of knowledge, further 
evidence and sustained commitment from all 
actors along the value chain. The examples and 
insights gathered here are intended to support 
businesses in taking their next step.
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