Where policy and societal needs overlap with research gaps
there is a “window of opportunity” to establish a policy lab

CO-DESIGNING APOLICY LAB
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(POLICY & SOCIETAL CONTEXT] [ RESEARCH CONTEXT

)

CORE GROUP

Assemble a dedicated team
to lead the effort

FOCUS

Determine your
specific area
of focus

POLICY MAPPING

Analyse the existing
policy framework

WORKPLAN

Create a structured
and actionable plan

MESSAGES

Develop a clear communication strategy



